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Chapter 5 – Preparing for War – Stateside 
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Army Air Forces School of Applied Tactics

      
    World War II Air University AAF shoulder patch

At the entry of the United States into World War II on December 7, 1941, the USAAF had expanded to 67 groups 
from a pre-1939 total of 15, but approximately half were paper units just forming. The entry into the war meant an 
immediate significant increase in the numbers of new combat groups, expanding to 269 groups by the end of 1943.

The training establishment then in place was inadequate to train units wholesale, and the concept of training cadres 
who in turn would direct the training of their assigned units was adopted. AAFSAT was established October 9, 1942, 
to provide this training. The first group receiving AAFSAT training to deploy overseas was the 390th Bomb Group
(Heavy) in July 1943, based in England with the Eighth Air Force.

Headquarters USAAF originally intended that four tactical schools be developed across the United States, one for 
each of the four major military aviation functions. However, "to save administrative costs and physical outlay" (Army
Air Forces Historical Study 13) and to facilitate coordination between the schools, all four would be consolidated at 
a single location. Orlando was chosen November 1, 1942, primarily because it was already the location of Fighter 
Command School, which would be subordinated to AAFSAT, and because of its large geographical area. The school 
officially opened November 12, 1942. Between November 1942 and September 1945, AAFSAT trained 54,000 
personnel and the cadres of 44 bombardment groups.

In addition to training cadre, AAFSAT also became a tactics development center, testing new tactics and 
disseminating their conclusions and procedures to combat theaters around the world. That role had been formerly 
held by the Air Corps Tactical School, but it had been a professional development school for future air commanders 
and had never developed into a true tactical center. Its suspension of classes in June 1940 and dissolution in the 
summer of 1941 had left a void in the promulgation, testing, articulation, and dissemination of doctrine and tactics, 
which AAFSAT was tasked to fill.

The AAFSAT school bombardment unit was the 9th Bomb Group, from October 31, 1942 to March 9, 1944, when it 
was re-designated a B-29 group and moved to Nebraska to train for combat operations.

______________________________________________
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SECRET 
596TH BOMBARDMENT SQUADRON (M) 
397TH BOMBARDMENT GROUP (M) Station 168, England.    10 June, 1944. 
 
SUBJECT:  Summary of Squadron History Until Arrival in ETO. (European Theater of Operations) 
 
TO           :  Historical Section, IX Bomber Command, APO 140, U.S. Army.  
(through 397th Bombardment Group (M), APO 140, U.S. Army) 
 
In the spring of 1943, the 596th Bombardment Squadron (M) of the 397th Bombardment Group (M) AAF, was 
activated at MacDill Field, Tampa, Fla., by General Order Number 28, Paragraphs 1 through 5, AAB, MacDill Field, 
Fla., as of April 20, 1943.  On May 10, 1943, the newly created Squadron received its first member when a cadre 
was transferred from the 313th Bombardment Squadron, 21st Bombardment Group (M) MacDill Field, Florida, by 
Special Order Number 126, Paragraphs 6 and 10 dated May 6, 1943. 
 
 The majority of our filler personnel was obtained from the 21st Bombardment Group MacDill Field, Florida, and the 
First Minimum Altitude Bombardment and Torpedo Unit, Eglin Field, Florida. 
      
This filler personnel was assigned under the following Special Orders during the year 1943: 
Hq. Third Bomber Command:  S.O. 165, par 8, Hq III B.C., MacDill Field, Fla. 

S.O. 123, par 5, Hq III B.C., MacDill Field, Fla. 
S.O. 139, par 5, Hq III B.C., MacDill Field, Fla. 
S.O. 161, par 1, Hq III B.C., MacDill Field, Fla. 
S.O. 163, par 1, Hq III B.C., MacDill Field, Fla. 
S.O. 172, pars 18&19, Hq III B.C., MacDill Field, Fla. 
S.O. 174, par 1, Hq III B.C., MacDill Field, Fla. 
S.O. 178, par 3, Hq III B.C., MacDill Field, Fla. 
S.O. 177, par 2, Hq III B.C., MacDill Field, Fla. 
S.O. 188, par 3, Hq III B.C., MacDill Field, Fla. 
S.O. 195, pars 3&4, Hq III B.C., MacDill Field, Fla. 
S.O. 197, par 9, Hq III B.C., MacDill Field, Fla. 
S.O. 253, par 9, Hq AAF Pilots School, Stuttgart, Arkansas. 
S.O. 238, par 8, Hq Freeman AAF, Seymour, Indiana. 
S.O. 312, par 16, Hq AAB, Barksdale Field, La. 
S.O. 314, par 8, Hq AAF, Lake Charles, La. 
Hq. Air Base Area Command, MacDill Fld, Fla: 
S.O. 129, par 47, Hq ABAC, MacDill Field, Fla. 
S.O. 139, pars 1&5, Hq ABAC, MacDill Field, Fla. 
S.O. 170, par 170, Hq ABAC, MacDill Field, Fla. 
S.O. 184, par 26, Hq ABAC, MacDill Field, Fla. 
S.O. 187, par 15, Hq ABAC, MacDill Field, Fla. 
S.O. 210, par 5, Hq ABAC, MacDill Field, Fla. 
S.O. 228, par 2, Hq ABAC, MacDill Field, Fla. 
S.O. 308, par11, Hq ABAC, Hq MacDill Field, Fla. 
S.O. 293, par 25, Hq ABAC, MacDill Field, Fla. 
S.O. 294, par 17, Hq ABAC, MacDill Field, Fla. 
S.O. 243, par 13, Hq ABAC, MacDill Field, Fla. 
S.O. 253, par 9, Hq ABAC, MacDill Field, Fla. 
S.O. 284, pars 10, 13 and 17 Hq ABAC, MacDill Field, Fla. 
S.O. 287, par 34, Hq ABAC, MacDill Field, Fla. 
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_________________________________________ 
 
At this juncture, Dad crossed paths with another person who would play a major role in his life – Pilot George Parker.  
After the war George Parker was the founder of the B26 Historical Society and in a letter to a friend many years 
later, he spoke of his experiences with the B26 and his arrival at MacDill Field, Florida, where he and my father 
became crew members:  
 
George  Parker 
397th BG, 596th BS 
 

Mike,  
   
I will tell you what I knew and felt about the B-26.  
   
To put it all in perspective we need to look at the dates: Feb 1941, First B-26 delivered to the Army 
Air Corps; Of the first 56 B-26 delivered 53 of them left December 8, 1941 (next day after Pearl 
Harbor) for Australia. In 1942, B-26 were in the Aleutian Isles area; later in 1942 the first group 
was sent to England.  
   
The first mission at low level to avoid detection by radar etc , was ten aircraft. One was lost, the 
rest were badly damaged, but got back to base. On second low level mission of ten. all ten were 
shot down. This was devastating -- I never knew of these missions until a year or more later.  
   
I completed pilot school at Lubbock Army Airfield, November 10, 1942. I had a choice of C-47 or B-
26 and I ask for the B-26. I did not know much about the airplane then...just that it was new, and 
the fastest bomber which out ran fighters when delivered to the Air Corps.  
   
My first assignment was to Tarrant Field, Ft Worth TX...ten of the early, short wing model B-26s 
were there. This was to become the first class of the B-26 Transition School at Del Rio-- the new 
base at Del Rio was not opened yet.. As I recall, we flew these planes to Del Rio in late January or 
early February 1943.  
   
We did not get much flying time in at Ft Worth... as I remember, we were not checked out as a B-
26 pilot until later at Del Rio.  
   
I must admit, that it appeared, in a B-26 as though we were buzzing the field when we came into 
land. The AT-9 was good preparation for the B-26-- it was a two engine plane that would not fly 
on one engine.--the talk was that the AT-9 took off at 120, cruised at 120 and landed at 120 mph. 
I did not like the AT-9 and nearly washed out of flying school on my first solo flight in it.  
The instructor pilots we fly with seemed competent to me, and I detected no fear from them... 
although a few months later, I did fly with a Captain or two when I was a 2nd Lt, and after we 
landed the B-26 I noticed that the Captain would be filling in the flight hours with a pencil and his 
fingers were quivering. I never said anything about that, but under my breath, I said to myself if 
flying airplanes causes me to be nervous, I will quit flying.  
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From the first time I flew in a B-26, I felt that all I needed to do was understand and know the 
aircraft and I could fly it like any other aircraft. I paid no attention to rumors that it was a "hot" 
airplane etc.. I just felt it was a matter of being checked out properly and knowing the aircraft. I 
took the emergency procedures very seriously...before every take off, I would go over emergency 
procedures, especially, what to do if an engine loses power on take off? I had heard of run-a-way 
props as a cause of B-26 crashes on takeoff. I came to believe that my having been through 
airplane mechanics school at Chanute Field in December 1940-June 1941 saved me by being able 
to know the Curtis electric props and their control switches. I thought some pilots crashed on take 
off because they did not hit those switches quick enough. Or, they had not mastered emergency 
procedures so that they could react quickly with little or no thinking about it.  

I knew of three or four 2nd Lt. pilots at Del Rio who ask for a transfer out of B-26s.. one of my good 
friends decided to ask for B-24s. He was really determined not to fly the B-26 -he thought it was 
too dangerous. I never agreed with that -- I just thought it was a matter of learning how to fly it. 
So, any talk about the B-26 being dangerous never bothered me. I thought my friend was a good 
man and he was a brave soul...he just honestly thought the B-26 should have been a safer plane. 
He went on to successfully compete a combat tour in the B-24.  

From Del Rio, I was assigned to Eglin Field, Florida to a special secret mission-- the unit was like a 
squadron--it was called, the First Minimum Altitude Bomber Torpedo Unit. These new B-26s had 
the 3 1/2 feet added on each wing tip. We flew about sixty days preparing for a mission to harass 
the Japanese ships. Capt Jim Muri was the torpedo instructor at Eglin. Four B-26s at the Battle of 
Midway, were equipped with torpedoes--Muri flew one of the two B-26s that survived . Night and 
day we practiced short field take offs and landings, low level, skip bombing, fixed gunnery--to drop 
a torpedo we were instructed that our speed approaching a ship must be lowered to 165 mph. to 
drop a torpedo.  

I suppose the only reason we survived WWII is because this mission was canceled in late April 1943. 
Most of the personnel were assigned to MacDill Field, Tampa, Florida in a B-26 Bomb Group 
preparing to go to England. I joined the 397th BG/596 Sq. We flew new B-26B-55 aircraft the 
Southern Route to England departing Savannah, Georgia February 27, 1944.  I with the 397th until 
the war in Europe was over. I arrived in NY on the Queen Mary, August 2, 1945.  

I have heard that there were a good number of pilots who opted to get out of the B-26 assignment 
-- I don't know what magnitude this was. And, I would not criticize anyone who decided to fly 
another bird...because many of them were brave men like my friend who just saw it as the better 
part of wisdom to select another aircraft.  

  George Parker 
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                                                         First from Left:  George Parker 
                                                             Third from Left:  George Hofmann 

Back Row Left:  Pilot, George Parker 
Back Row Right:  George Hofmann 
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MacDill AFB, FL 

MacDill [sometimes mis-spelled McDill] AFB is located eight miles south of downtown Tampa. Now an operational 
base, MacDill has about 6,000 airmen and civilians on 5,000 acres, located on the Southwestern tip of the Interbay 
Peninsula on the west coast of Florida. Activated in 1941, MacDill Army Air Base was named after Col. Leslie MacDill 
who died in a plane crash near Washington D.C. in 1938. Its first mission was training World War II airmen on B-17 
and B-26 aircraft. The base has gone through many changes and military conflicts in its 60 years, including a stint 
on the Base Realignment and Closure hit list in 1991. 

During the Spanish-American War (1898), Tampa, because of its strategic location, was chosen as a rendezvous 
point for troops heading south to help Cuba gain independence from Spain. Approximately 10,000 of the 66,000 
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troops in Tampa waiting for ships headed to Cuba set up camp around what was then known as Port Tampa City, 
which bordered what is now MacDill AFB. There are several dates surrounding the history of MacDill AFB. Official 
records report an establishment date of 24 May 1939, date construction began 6 September 1939, date of beneficial 
occupancy 11 March 1940 and formal dedication 16 April 1941. This last date is normally associated with the age of 
the base. 

Originally known as Southeast Air Base, 
Tampa, and later named MacDill Field in 
honor of Colonel Leslie MacDill, the field 
became MacDill Air Force Base shortly 
after the establishment of the United 
States Air Force in 1947. 

Flying operations at MacDill began in 1941 
with the base’s first mission including 
transitional training in the B-17 Flying 
Fortress. Following the Japanese attack on 
Pearl Harbor, MacDill became a major 
staging area for Army Air Corps flight 
crews and aircraft. In 1943 the base 
discontinued B-26 training and returned 
to B-17 training which continued through 
the end of World War II. During the war as 
many as 15,000 troops were stationed at 
MacDill at one time. Estimates of the 
number of crew members trained at the 
base vary from 50,000 to 120,000. Several 
bases in Florida, including MacDill, served 
as detention centers for German 
prisoners-of-war (POWs) in the latter part 
of 1944 and 1945. At its apex, 488 POWs 
were interned at MacDill. Following the 
end of hostilities in Europe, MacDill 
transitioned to a B-29 training base in 
January 1945, and after the war, 
continued B-29 training through 1953. 

The staff at MacDill published a quarterly newsletter starting in the spring of 1943.  A copy of their summer 
publication follows and provides excellent insight to the life and times of those preparing for war: 
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Being assigned to MacDill Field in Florida was a blessing for George.  Hazel, her sister, Doris, and mother, Hazel Sr. 
were able to get away from New York for an extended time and travel to Florida by train where George and Johnnie 
would finally begin to bond.  It was a glorious time and one of the few they talked about often. 
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SECRET (continued) 
596TH BOMBARDMENT SQUADRON (M) 
397TH BOMBARDMENT GROUP (M) Station 168, England.  10 June, 1944. 
 
SUBJECT:  Summary of Squadron History Until Arrival in ETO. 
 
TO           :  Historical Section, IX Bomber Command, APO 140, U.S. Army.  
(through 397th Bombardment Group (M), APO 140, U.S. Army) 
 
4. a. The Squadron was located and trained at MacDill Field, Florida from the time of activation until 
October 12, 1943 when they moved to Avon Park Bombing Range, Avon Park, Florida, by Special Order Number 137 
pars 7 and 8, Hq, 397th Bombardment Group, dated October 11, 1943.  During its location at MacDill Field, however, 
the Squadron spent six weeks on maneuvers at AAFSAT, Orlando, Florida. 
_____________________________ 
 
SECRET 
596 Bombardment Squadron 
397th Bombardment Group (M) Hunter Field, Georgia.   31st October, 1943 
 
SUBJECT:  Summary of Squadron History for Month of October. 
 
TO           :  Historical Officer, 397th Bombardment Group (M) Hunter Field, Ga. 
 
October 
 
The month of October was a month of activity for the Squadron.  On the fifth of the month a review was held at 
1700 in which all four squadrons of the group participated.  The troops were reviewed by General Parker, 
Commanding General III Bomber Command.  On October 12th the entire group moved to Avon Park Bombing Range, 
Avon Park, Florida.  This movement was made by truck and convoy.  The convoy consisted of 30 trucks and 10 
trailers and covered a distance of 122 miles from McDill Field to Avon Park. 
 
The following personnel changes were made in key personnel: (redacted) 
 
The following co-pilots were added to this organization:  (redacted) 
 
The strength of this organization on October 31st 1943 was (redacted) Officers and (redacted)  enlisted men. 
 
Tactical training was continued throughout this month which consisted of low-level and skip bombing. 
 
       John R. Neale 
       1st Lt. Air Corps. 
       Asst. Intelligence Officer 
 
_________________________ 
 

 APAFR was first opened during World War II under the name of Avon Park Army Air Field. The Third Air Force used 
the airfield for training B-17 air crews in air-to-ground bombing and for antisubmarine patrols.  
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Avon Park Air Field 

____________________________ 

SECRET (continued) 
596TH BOMBARDMENT SQUADRON (M) 
397TH BOMBARDMENT GROUP (M) Station 168, England. 10 June, 1944. 

SUBJECT:  Summary of Squadron History Until Arrival in ETO. 

TO   :  Historical Section, IX Bomber Command, APO 140, U.S. Army. 
(through 397th Bombardment Group (M), APO 140, U.S. Army) 

b. The Squadron remained at Avon Park until November 1, 1943 when it was moved to Hunter Field,
Savannah, Georgia by Special Order Number 155, pars 1 through 5 dated October 29, 1943, where it continued its 
training.  On November 22nd our Combat Crews left for maneuvers to train with amphibious landing craft and search 
missions at Dale Mabry Field, Tallahassee, Florida until November 29, 1943. 
________________________ 

SECRET 
596 Bombardment Squadron 
397th Bombardment Group (M) Hunter Field, Georgia. 30 November 1943 

SUBJECT:  Summary of Squadron History for Month of November. 
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TO           :  Historical Officer, 397th Bombardment Group (M) Hunter Field, Ga. 
 
November:  November was a month filled with events and activities.  On the first of the month, the Squadron left 
Avon Park, Bombing Range for Hunter Field, Savannah, Georgia, a permanent change of station.  The flying 
personnel left by plane at 0800 and the remainder of the Squadron proceeded by rail, leaving at 2000 and arriving 
at Hunter Field the next day.  At Hunter Field, the Squadron progressed along its regular training program getting 
prepared for its eventual overseas movement, for which we all looked forward to with anticipation. 
 
As new men were assigned the squadron now became close to full strength.  There were numerous special courses 
for all personnel to attend in preparation for field conditions and several days were spent on the rifle range to 
qualify the personnel in small arms firing.  A two day course in basic sanitation and first aid for use in the field was 
given by the medical department led by Capt. Kennard and Capt. Sherry. 
_________________________ 
 

Hunter Army Airfield  

 

 

Hunter AAF - 15 February 2000 

In 1941, the group was reequipped with Douglas A-24 Dauntless Dive Bombers, and on 21 October 1941 the group 
was ordered to the Philippine Islands in response to the growing crisis in the Pacific. The 27th returned to Hunter, 
without personnel or equipment on 4 May 1942 after being severely depleted in strength during the Battle of the 
Philippines (1942), and subsequent combat in the Dutch East Indies and New Guinea Campaigns (1942). The unit 
was reequipped with A-20 Havocs, remanned and retrained at Hunter. It was then deployed for combat with Twelfth 
Air Force in North Africa in July 1942. 

During early 1942 after the Pearl Harbor Attack, Savannah AAB became a base for several Antisubmarine groups 
and squadrons of I Bomber Command and later Army Air Forces Antisubmarine Command with a mission to patrol 
the Atlantic coast, locate and attack German U-Boats. 

Throughout 1942, light bomber and dive bomber groups received combat training at Savannah AAB before being 
deployed to the combat zones overseas. Units assigned were: 

On 30 August 1940, the United States 
Army Air Corps received approval to build 
a base at Hunter Municipal Airifeld. 
Official dedication of the airfield as 
Savannah Army Air Base took place 19 
February 1941. The Army Air Corps 
assigned Savannah AAB initially to the 
Southeast Air District (later Third Air 
Force), III Air Support Command.[3] 

The 27th Bombardment Group, equipped 
with Douglas B-18 Bolo medium bomber 
aircraft was the first assigned unit to the 
new airfield. The 27th was reassigned to 
the field from Barksdale Field, Louisiana. 
The group consisted of the 15th, 16th and 
17th Bombardment Squadrons.  
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 85th Bombardment Group (Light), 9 June-15 August 1942  
 86th Bombardment Group (Light), 20 June-7 August 1942  
 311th Bombardment Group (Light), 4 July-22 October 1942  
 339th Bombardment Group (Dive), 10 August 1942-6 February 1943  

With the U-Boat mission taken over by the Navy after mid-1943, Savannah AAB became a training base for B-26 
Marauder medium bomber crews. Marauder groups which received final combat training were: 

 344th Bombardment Group (Medium), 19 December 1943-26 January 1944  
 397th Bombardment Group (Medium), 1 November 1943-13 March 1944  

At the end of the war, Savannah AAB was used as a Separation Center for the discharge and furlough of service 
members returning from Europe. In June 1946, the airfield was returned to the City of Savannah. 

_______________________________ 
 
SECRET (continued) 
596 Bombardment Squadron 
397th Bombardment Group (M) Hunter Field, Georgia.   30 November 1943 
 
SUBJECT:  Summary of Squadron History for Month of November. 
 
TO           :  Historical Officer, 397th Bombardment Group (M) Hunter Field, Ga. 
 
On 22nd November, all combat crews of our squadron led by Major McLeod, Squadron C. O., left on maneuvers to 
Dale Mabry Field, Tallahassee, Florida for training and coordination with amphibious landing craft and to train in 
search missions.  They returned from this mission on 29th November, 1943. 
 
The following personnel changes were made in key personnel during the month.  
 
The strength on 30th November was       Officers and        enlisted men. 
 
       John R. Neale 
       1st Lt. Air Corps. 
       Asst. Intelligence Officer 
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            Dale Mabry Field, Tallahassee, FL - 1949 
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_______________________________ 

SECRET (continued) 
596 Bombardment Squadron 
397th Bombardment Group (M) Hunter Field, Georgia. 30 November 1943 

SUBJECT:  Summary of Squadron History for Month of November. 

c. Training missions were continued at Hunter Field through the month of December, 1943.  On the
first of January, 1944, the Squadron, with the exception of the flying crews, entrained for maneuvers at Atterbury 
Army Air Base, Columbus, Indiana, arriving January 3, 1944, the flying crews arriving January 5, 1944.  With these 
maneuvers completed, we arrived back at Hunter Field on January 17th, 1944 and the flying crews arrived January 
16, 1944.  

John R. Neale 
1st Lt. Air Corps. 
Asst. Intelligence Officer 

______________________________ 

[For a detailed description of the training program please see Appendix A – AAF COMBAT AND UNIT TRAINING 
MANUAL - 1939-1945] 
______________________________ 

As the SECRET reports through November of 1943 indicated, there was much preparation to do and, consequently, 
not much time expected for the upcoming holidays.  

However, no one at home was expecting the very bad news that arrived in early December….  




